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INTRODUCTION
The Trustees manage and control the business and affairs of the Van Riebeeckshof Master Home Owner’s Association, in line with the Constitution.
Regular Trustee meetings and daily communication between Trustees and residents encourage an environment where challenges are addressed, and projects are initiated.  
The committee also regularly communicates with other interested parties and service providers to facilitate close co-operation in the interest of all residents. 
SECURITY
The Association is happy to report that criminal incidents remain low.  Nevertheless we remain committed to a policy of zero tolerance.  The approach is that one crime incident in the Van Riebeeckshof area is one too many!  SAPS and ADT have made a concerted effort to fight crime in our valley and the number of incidents reported remain the lowest in the northern suburbs. 

ADT:
ADT is our dedicated and preferred security service provider, and ADT statistics confirm that our incident rates are among the lowest in the area. 

The Trustees and ADT receive regular positive comments about the visibility of ADT, and the excellent interaction with the officers on duty.  In addition to prompt response to problems, officers on duty have also provided a proactive service and reported on open gates, garden service activity and noted strangers in the area.   

As a reminder, ADT requests that residents:
· Make sure alarms are armed at night and when possible during the day.
· Report suspicious activity directly to the patrol car so the officer can investigate.
· Use the meet and greet service.
· Use dedicated mobile number for emergencies --083 677 3699  

SAPS:
The dedicated number for our area is 082 5222 639.
Residents can use the numbers to report:
· Crime in progress;
· Suspicious activity; and
· Other emergencies.

ENTRY TO THE AREA:
Gaps in the fence that borders on the Durbanville Wine Estate could provide an entry point for criminals into the area.  The HOA arranges for repairs of this fence on a ‘need to’ basis.
ENVIRONMENT
Cleaning up and Maintenance
The Garden Landscape Company is currently our landscaping and maintenance service provider, tasked to take down illegal advertising boards, remove litter and rubbish, weeds, and execute ad hoc requests from the HOA.  They are in the area every Monday.

Preserving the Renosterveld
The Renosterveld above Chianti Villas, bordering the public open space, has been sprayed regularly to control the invasion of Kikuyu grass. 

Green belt bordering Uiterwyk Street
The Trustees have received many complaints about dumping of building materials and vehicles destroying this area, which prompted us to request the City Council to erect bollards to restrict vehicle access.
The bollards were installed early in 2011 and this has reduced the problem.  We are planning and have budgeted for improvements to this greenbelt.

The Wetlands Project
The project is based on a memorandum of understanding between the committee for the project and the City of Cape Town.   The project is progressing, albeit slowly.
The fence is electrified, and is powered by the electricity supply of the Oude Westhof Retirement Village.   This serves to keep the area relatively immune from vagrants.
The next phase will be for the Parks Board to remove all the alien vegetation that has invaded the area, and introduce small game.   Some progress has occurred in removing the alien vegetation but the many years of neglect has made this an enormous task that will require ongoing control.

‘Die Vallei Komitee’
The ‘Vallei Komitee’ was formed in March 2008 and became a fully-fledged and registered Non-Profit Organisation with representation on the Ward 70 Forum.  The committee represents the total area in the van Riebeeckshof Valley.  The functions of the committee are to assist and improve the area.  It is also intends to create awareness in our community through communication and interaction with all the community based organisations, the adjacent farms and the City Council.   It also provides input for the optimal security for the entire area and to assist in the upgrading of the area.

The Majik Forest - Vagrants:
Vagrants continue to be one of the biggest challenges in Van Riebeeckshof.   The open green areas encourage the congregation of unwanted elements.

  

The situation became so untenable to residents directly exposed to the unwanted behaviour that the ‘Vallei Komitee’ invited the past Cape Town Mayor – Mr Dan Plato, to visit the area.  He was very concerned about the situation, and agreed to the fencing in of the Majik Forest.
 The problem was then placed as a priority on the “Vallei Komitee” agenda. Plans and initiatives were developed to  fence off the entire Majik Forest area.  

VRMHOA made funds available for the first phase of the project to be completed in 2011. Since the last AGM, a fence has been erected between Amandel Close and Kido Kids as well as on the greenbelt adjoining the Majic forest. It has thus far cost R 70 000. Further expenditure of R20 000 has been provided for this year in the VRMHOA budget.
This project is a substantial undertaking and will be a heavy financial investment.
It will continue to be executed in stages in order to stagger the financial burden over a couple of years. 
Since the first phase has been completed, the vagrants have been discouraged and some have moved away to other areas in the valley.  
We thank the” Vallei Komitee” and our councillor for Ward 70 Andrea Crous and Jan Brand  for  their tremendous support in helping to progress this initiative. 

Boschendal Street Project
The first phase of this project was completed in the previous reporting period, and residents have reacted very positively to the additional parking and landscaping on the biggest island. 
The second phase (the other islands) was completed in 2011.  Koos Breet was entrusted with this project and has worked closely with the contractors and the City Council to complete the project.
The improvements are a tremendous asset to the area and have been well received by residents.

Recycling Project WastePlan
A recycling project from WastePlan was launched in our area  from 1 August 2011.  This project will, if successful, reduce the amount of solid waste filling up the dumpsites of Cape Town, as well as create jobs, and contribute to an environmentally friendly process.  Not all residents have embraced this very necessary and worthy project and we strongly recommend that residents support it. Details are available on the website  www.wasteplan.co.za.
COMMUNICATION 
Website
The website www.vanriebeeckshof.co.za is a good source of information, as the VRMHOA places notices on the site regularly.  The contact details of all the trustees are also available. It is in the process of being upgraded to make it more interactive. As it is a very effective method of communication we encourage home owners to visit it on a regular basis for any updates.
BUILDING 
Building Regulations
If residents are ever in doubt about the processes to follow, Trustees and the Managing Agent are available to provide guidance on the process to be followed.  Guidelines are also available on the website.






Open erven
The process of controlling the clearing of open erven has been streamlined with a decision to clear all stands twice a year – May and October. The HOA will offer the service to owners, if they cannot arrange it themselves. 
The fee structure will be:
Large erf: Larger than 1000 sq meters: R4 860.00
Small erf: Smaller than 1000 sq meters: R1 950.00

Taxi Drivers
There were many meetings with the Taxi Drivers Association and our Councillor for Ward 70, to resolve the taxi problems in our area.  A one way route plan for taxis  was drawn up and agreed for Van Riebeeckshof Rd. Taxi stopping  points were constructed by the Council to facilitate the safe drop off of passengers without interrupting moving traffic. It was also agreed that only taxis registered  for our area be allowed to operate here and that traffic rules must be observed. The standard of driving has improved but needs to be monitored. The first Taxi stop has been constructed at the corner of Koelenhof and Van Riebeeckshof Roads for pedestrians visiting the shopping mall.  Further stops in the area are planned for next year.  


RESOLUTIONS
The following Resolutions were passed, and are posted on the website:

1.Clearing Vacant Stands.
2.Signage.
3.Dumping of rubble.
4.Boundary walls.


FUTURE INITIATIVES
Controlled Access
The concept of controlling the access to the suburbs of Van Riebeeckshof  and  Oude Westhof, as well as the gated community of Kanonberg is being studied. This would involve control points on Van Riebeeckshof Rd from the entry to Oude Westhof and entry to Van Riebeeckshof.  Should this be found feasible, it will discourage the entry of vehicles and persons who have no business to be in our area. Whilst the concept is not new and  has been applied in a number of areas both in Cape town and Sandton, the practical implications are numerous and will require both time and considerable effort to resolve. However, it is believed that such a project will improve the security and well-being of the residents and increase the value of property in our valley.
 
Welcome Pack 
A Welcome Pack is available all for new residents and a copy is to be found on the website for reference.   It contains conduct rules and guidelines, contact numbers, the  Constitution, information about the levies and the Master Home Owner’s Association.

Greenbelts
The upgrading of Greenbelts will require considerable resources in terms of effort and capital. The project will require to be phased in over a few years. At present the conceptual plan is being developed as well as an indication of a phased costing.



FINANCES
The audited Annual Financial Report for 2010/2011 is available on the website.

It is now the 4th year since levies were introduced, and from 1 March 2011 a 20 % increase was introduced.   This increase made up for inflation over the period of 4 years.

The need remains for security services and on-going maintenance of the area. Furthermore, capital expenditure is required for further upgrades to greenbelts. In order to continue with the present levels of service an increase of 10% is planned from 1 March 2012.
Homeowners are reminded that a 15% discount on levies is granted for payments made 12 months in advance during March (to coincide with the new Financial Year).  This benefit will offset the increase.  This is our first increase and is forced upon us by the escalating threats of crime and vagrants.  Failing to respond to these threats will destroy the lifestyle and peaceful environment of the entire valley.  

The levies currently are:
Free-standing erfs:	R144 per month increasing to R160 per month
Complexes:		R72 per month increasing to R80 per month

Please contact the relevant Managing Agent if you would like to arrange an upfront payment. 

The actual expenditure against the budget for the 2011/2  Financial Year is shown  below:
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It can be seen that the income for the year to date reflects the positive impact of the drive to collect levies annually in advance for a 15% discount.    This initiative will continue to be promoted for the benefit of the homeowners as well as for the VRMHOA.
The participation rate in the discount scheme is currently at 30%.

Most of the owners receive accounts and documentation by Email and cost savings are reflected in the cost of delivery of accounts.  Costs are well controlled.

The CAPEX budget is compared with actual expenditure for the year to date in the table below:
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It can be seen that the actual expenditure for the security fence for the Majik Forest  is currently below budget but further costs are still expected before completion of this phase. The funds collected by Die Vallei Komitee were  sufficient to cover  a large proportion of the costs.
The expenditure on pathways (parking) and projects relate to the completion of the Boschendal Street Project and was budgeted for in the previous year.  It is planned to start the upgrade of the greenbelts this year and it is anticipated that the amounts provided in the Budget for this (R55 000) will be spent.  Current available bank balances amount to R230 000.
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Thank you all for your support

Jopie Bosman
CHAIRPERSON
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INCOME

Budget March 2011-

Feb 2012

Actual March 2011 -

Sept 2011

Levies receivable 653760 518556

Transfers

Interest 15000 7758

Increase 20% wef 1 March 2011 130752

TOTAL 799512 526314

EXPENSES

Audit Fees 7000 4845

Bank Charges 5500 4680

Printing and Stationery 3000 1270

Postage  0

Delivery of Accounts 62000 6485

Legal Fees 15000 5144

Management Fees 50000 33069

Advertising/Notices 5000 3844

Security Maintenance

Security ADT 330000 186971

Gardening services 50000 8191

Levy Discounts 10000 50095

Fines /Penalties 1500

General Expenses 5000

Website 9934

Interest paid 3000

Tax 20000

TOTAL 567000 314528
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CAPITAL EXPENDITURE

Budget March 2011-

Feb 2012

Actual March 2011 -

Sept 2011

Estimated Expenditure 

to 28 Feb 2012

Security Fence Majik Forest 200000 70000 90000

Greenbelt Upgrading

Cleanup areas 25000 25000

Bollards/ Fencing 12000

Planting of Trees 20000 20000

Pathways 69371 69371

Benches 10000 10000

Forest Trimming

Protect Renosterveld 20000 3648 6254

Development above Chianti

Bokkepark

Wages

Projects 102333 102333

TOTAL CAPEX 287000 245352 322958
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